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Learn to ski better than you've imagined with Weems Westfeldt's Sports Diamond™--a "multi-
tool" for better self-coaching in skiing...AND all sports.



CopyrightBrilliant Skiing, Every Day — New & RevisedAncient Wisdom, Modern Skiing and Big
Fun!Copyright © 2010 Weems WestfeldtPUBLISHED BYSPORTS DIAMOND PARTNERS98
RIVERDOWN DRIVEASPEN CO 81611All rights reserved. No part of this book may be
reproduced or transmitted in any manner whatsoever without written permission from the
publisher, except by reviewers who may quote brief excerpts in connection with a
review.DESIGN BY ITHREE GRAPHIC DESIGNCOVER photo © Cesar PiottoEBOOK
CREATED BYBrilliant Skiing, Every DayNEW AND REVISEDAncient Wisdom, Modern Skiing,
and Big FunWeems WestfeldtENDORSED BYPREFACEThis is a short book with a lot of stuff in
it.• The Sports Diamond™ — an easy path to creating your own best days in any sport.• Lots of
practical pointers on how to ski better.• Some thoughts about snowboarding and telemark
skiing.• Information, stories, photos, thought and philosophizing about the most magical sport of
all.It summarizes most of what I know about how to ski and how to learn to ski.If you read it and
learn it, you will be able to ski better, self-coach with confidence, and improve in all
sports.Furthermore, if you make the big step and come out to AspenSnowmass to skior ride with
us, you will probably want to go home, sell your belongings, quityour job, and move out here to
be a dishwasher at night and ski all day.Consider yourself forewarned!Have a great time with this
and call, write, send flowers and gifts. Let me know how you feel, what you like and dislike, and
what you think I ought to do differently (besides take up shuffleboard!).Happy Skiing! Happy
Snowboarding!INTRODUCTIONThe Sports Diamond™ is the tool that I’ve developed over a
lifetime of skiing, teaching, and observing to help my own development as an athlete and
teacher. Once you learn how to use this powerful tool, you can create your own brilliant days —
every day.In the pages that follow, I invite you to open up your awareness and expand your
thinking about what you do to have a great day of skiing and, in contrast, what you do to
sabotage your skiing on a bad day. No matter how bad the situation is, only I can crash my day.
Likewise, only I can choose to make it brilliant.In the last few seasons, my research has been
integrated with the work of my friend and colleague Ahmed Yehia and his great friend and
mentor, Dr. Peter Koestenbaum (). Their work has mostly focused on business philosophy and
leadership. However, Ahmed and I found that performance in sports and performance in
leadership follow essentially the same principles. We believe that both fields are described and
framed elegantly and effectively by the Sports Diamond™ and the Leadership Diamond®. (The
Leadership Diamond® is a model that helps one enhance leadership skills by drawing on the
four basic orientations of Courage, Vision, Ethics, and Reality.)In this 2nd edition of Brilliant
Skiing, Every Day, I’ve included much of the information and theory from the first book. However,
in the process of using the Sports Diamond™ while teaching skiing in AspenSnowmass, I have
made some discoveries about learning and teaching that are included in this edition. Most of the
new work is in Section 3. However, this new approach to the Sports Diamond™ is sprinkled
throughout the whole book.I hope you will find this book of value not only for your skiing but also



for other sports. I also invite you to stay in touch with us via our website () because there will be
additional product offerings, discussions, photos, blogs, and podcasts to help you have your
best days ever on snow.SOME WORDS ABOUT THE MATERIALWHO’S IT FOR?It’s for all
skiers and all sports people. Even beginners and non skiers will get it if they combine the Sports
Diamond™ with lessons from a reputable Professional Ski Instructors of America (PSIA) ski
school (such as the Ski & Snowboard Schools of Aspen).THIS BOOK IS IN THREE PARTS.The
first section explains the Sports Diamond™ and offers my beliefs about learning sports in
general.The second section consists of some ideas about how to self coach, as well as five
fundamental elements around the Sports Diamond™. These are designed to help translate the
model into concrete and sustainable improvements in your skiing.The third section is an
inventory of my favorite skiing pointers, the ones that really work when I’m teaching. Not all of
them work for everybody, though. Try them all, keep the ones you like, and toss the others into
your mental “recycle bin.”The essence of all three sections is described in Chapter One.ABOVE
ALL, DON’T GET HUNG UP ANYWHERE.After all, the whole point of this story is to keep your
focus shifting so you don’t get stuck in the mud.MY BIASESI reject both dogma and fads. This
approach is carefully crafted to include diverse points of view and many types of approaches,
without getting lost in the chaos of too much material. This way I — and you — can remain
flexible and agile as styles, techniques, and beliefs change, so that we don’t get rigidly fixed in
one place.I try to ignore the small controversies over pet theories. The intention of this work is to
create a more universal approach that will last longer than the latest technique.There are a lot of
ways to ski, especially these days, with the advent of the nearly magical (and don’t-do-it-in-your-
living room) new school of freestyle and big-mountain skiing. However, there is one unifying
element: All skiing is about descending a slope while making turns and, specifically, about
turning left on the left edges of skis and right on the right edges. The transition between turns is
really the centerpiece of what we all do as skiers, and you will see a strong bias towards this
idea in the pointers in this book.I love all kinds of snowsports. Ski racing is the arena I admire the
most. However it’s all just fine. Imagine! Sliding down a slope on fluffy white snow in these
incredible mountains. And the choices we have: powder, bumps, steeps, groomed, parks, pipes,
and jumps. Not to mention alpine skis, telemark skis, and snowboards. And I also love it because
of the people. Skiing tends to transcend a lot of barriers between people. If you can’t be happy
with yourself and your friends out here, you’re going to be hard pressed to be happy
anywhere.MY SOURCESThe Ski & Snowboard Schools of AspenSnowmass. I’ve worked in
many wonderful ski schools since the winter of 1964-65, and this is the best stop on my tour.
The pros and managers in this school have brought the teaching of this sport to a level that I had
only imagined. I’m proud and honored to be able to call them colleagues.Professional Ski
Instructors of America (PSIA). I have been a certified PSIA instructor for 40 years, and I’m very
proud to be one of the 30,000 dedicated member pros.My teachers. I owe an enormous debt to
hundreds of people who have mentored me along the way. Following is a partial list of people to
whom I’m deeply grateful:• Thanks to Ahmed Yehia, Pat Westfeldt Sr., Phil Clark, Sepp Kessler,



Mike Leahy, Sherm Carson, Knut Strömstad, George Ostler, Harry Baxter, Loris Werner, Horst
Abraham, John Armstrong, Gordon Briner, Nancy Westfeldt, Jean Mayer, Dadou Mayer,
Gunther Rädler, Squatty Schuler, Curt Chase, Klaus Obermeyer, Curt Stewart, Doug Mackenzie,
Victor Gerdin, Jerry Berg, Rick Vetromile, Megan Harvey, Katie Ertl, Mike Kaplan, Joan Rostad,
Bob Barnes, Robin Barnes, Susan Scott, and Tom Crum for the coaching and support.• Thanks
to the late Betty Weems, Ben Weems, Buddy Werner, Fred Iselin, Dick Durrance, Rip McManus,
Sugar Robinson, Stu Campbell, Cal Cantrell, Eric Smith and Ernie Blake for the inspiration.•
Thanks to all the ski pros for the friendship and the weirdness.• Thanks to my children, Dylan,
Ben, Patrick, and Wallace. Wow!• And, thanks to the students who have taught me so much and
who have kept me from having to get a real job.MY RESOURCESThe bits and pieces of this
whole project have been put together by some pretty amazing and skillful people. Thanks heaps
to Bill Blitz for the strategy, marketing expertise, and website; Dina Belmonte for organizing the
book production, Alison Berkley for her vicious and wise editing, the women of ithree graphic
design, Kimi Mischke, Margaret Mathers, and Sharon Newsom (), and Cesar Piotto for so many
of these beautiful images.FOR NEW SKIERSWelcome to a sport and a lifestyle that will delight,
inspire, and transform you. This is not speculation. This is a guarantee, based only on your
openness to new experiences.Good news! Everything in the first nine chapters of this book will
be directly applicable to you. Just make sure and experiment at slow speeds and on gentle
terrain. Also, find a wise teacher to help you interpret the vocabulary and the concepts.Skiing is
about more than fun. Or, skiing is about fun and more. My friend Paul McKinnie, who teaches for
the Ski & Snowboard Schools of AspenSnowmass, likes to announce that he is on this planet to
have fun, and he is deadly serious about that! That’s a good description of what skiing can
be.Take lessons. You need the guidance of a patient and well-trained professional to get started.
Take no less than three full days of class lessons. Skiing and snowboarding are so easy when
you learn them with professional guidance. And they can be so frustrating when you do it on your
own — or worse, at the hands of friends and loved ones.Gear• Do not buy skis until you have
become a lower intermediate skier or have experienced about two weeks on skis — whichever
event comes later.• Rent skis from a reputable shop. It’s usually best to rent at the ski area itself,
in case you need to adjust your gear (switch sizes, performance level, etc.)• Rent skis no shorter
than 110cm (unless you weigh less than 90 pounds) and no longer than 130cm (unless you
weigh more than 250 pounds). These skis will always give you a distinct advantage in your
learning curve.1: SKIING AND RIDING: LEARNING IT, KEEPING IT, DOING IT, LOVING IT.I’ve
taught, watched people teach, and watched people learn skiing (and other snow sports) for 45
years. It has been a long apprenticeship (and one not over yet) with lots of research, fun, and
wonderful people. What a thrill it is to be part of the collaboration when people improve. The
same goes for any sport, whether I’m the teacher or the learner (or, of course, both).And some of
it has been pretty funny.One morning, years ago, I was leading a class in Taos Ski Valley. A
woman in my class — let’s call her Anne (because that’s her name) — had been giving me a lot
of lip about my terrain choices. I decided she needed a gentle humbling, so I told her to follow



me really closely through a certain traverse, because it was dangerously narrow, cluttered with
trees, and it dropped off quite steeply on the side. Although she was rolling her eyes with disdain
— I could see it through her goggles — she followed well, staying right on my tails. As we
passed under a large branch of an enormous pine tree packed with snow, I reached up and
whacked the branch thinking some of the snow would fall and dust her a bit. I hit it a little too
hard and all the fluffy snow in all the branches let loose on her. As I looked back I saw nothing
but a huge cloud of smoking snow where Anne used to be. It was odd though because this cloud
was screaming some of the most adorable obscenities I’d ever heard from anyone, much less a
cloud of snow dust, and they seemed to be directed at me. Ah, well. Another strange day at the
office, and one Anne would never let me forget.Over the years, Anne became a really fine skier
through her own effort and the caring of many different instructors. She had both the tenacity
and the sense of humor for it. She had the wisdom to mix up the work and play. She got better
most trips but didn’t panic when she didn’t.Sometimes, as with Anne, the improvements do take
hold. I receive a fair amount of emails from my earlier students who say they still use some of the
gems they acquired in our lessons. (Others just send me letters from their lawyers).However, too
many students have not been able to really sustain their progress over time — even over a short
time. More often than we like to admit, our students show real change at the end of the lesson,
yet soon after, their progress seems to just disappear. The next time we see them there is
something fundamental missing (like the good skiing they did the last time).It seemed quite a
puzzle, evoking many questions. How did they lose their gains? What might they do to continue
to improve, rather than regress? Why did they get so frustrated during the ups and downs of the
trial-and-error process? Could one learn to enjoy and benefit from the error part, as I always
have? Brilliant Skiing, Every Day (supported by our website ) is a journey to explore the answers
to these questions and others.During this journey, I quickly discovered there is a clear distinction
between the doing and the learning. Both need attention, and one often gets mistaken for the
other.DOING IT – WHAT EXACTLY IS IT YOU’RE DOING?Skiing is not just about getting down
the hill. Anyone can do that – even if they do it on their butt. Skiing and snowboarding are more
than that.In snow sports, the turn is the whole game. Most sports have a critical event or
maneuver that marks the nature of the sport. It’s the shot of the sport — like a golf or tennis shot.
To descend a mountain on snow, you have to change directions frequently in order to choose
your path, have fun, and maintain a semblance of control. Turning is a synonym for skiing.
Turning is the fun. Just getting down the mountain is not meaningful. Turning is the sacred art of
skiing.Furthermore, every turn has a moment of transition in which the old turn connects to a
new one. Riding and skiing well require the transition to be smooth, seamless, rhythmical, and
energetic. The transition is the change of edges from one side to the other. The edge change is
the secret to the sacred art.And I don’t use the word sacred lightly here. If I were to use any other
word, my parents’ initial suspicion that I have spent my whole life playing, instead of working,
would be confirmed. I had to convince them it was a religion.NOTES ON EDGESSkiing breeds
dyslexia. Since you’re on a slope, you have to think of uphill and downhill. Since you’re making a



turn, you have to be aware of the inside and the outside of the turn. Since you are on two skis
and have two legs, when you are making a turn you have an inside ski and outside ski. Right and
left also have a role to play, because we turn left or right and we still have left and right legs.
What really makes it weird is that when you start a new turn, the reference terms invert
themselves. Uphill becomes downhill. Inside becomes outside. But right remains right and left
remains left. Alice in Wonderland was the template for the design of skiing!There are two easy
ways around this confusion.• Spend a few moments with this diagram and with Megan’s legs on
Page 21.• Learn to think more in terms of inside and outside. Mostly, as you now know, skiing is
turning — connecting arcs down a mountainside while moving from edge to edge on each ski.
Turns are partial circles so they always have an inside and an outside.PHOTO ©CESAR
PIOTTOPaul is turning right, tipping his skis to the right, or to the inside of the turn. His left foot is
his outside foot. His right foot is his inside foot. Most of his weight is on the right (inside) edge of
his outside foot.PHOTO ©BRIAN PORTERLEARNING IT – WHAT CAN YOU DISCOVER?The
truth is, after a lifetime spent on skis I’ve had many days where I’ve skied very, very badly.
However, I’ve never had a bad day on skis. And, on my snowboard, I’ve ridden badly most days.
Yet, I’ve never had a bad day on a snowboard.Can you see the disconnect? It’s normal for
people to decide a bad performance equals a bad day. But not for me. Poor performance will not
ruin my day. I will not let it. All learning is made up of great, mediocre, and poor performance. I
choose to experience all of it with the idea of fascination and discovery. My joy comes from
learning whatever I learn. When I focus on this, good performance will inevitably appear at some
point. With this awareness there are few sports that I really can’t learn at a fun level with at least
a minimum of competence. And you can do this too. It’s not hard.PHOTO ©CESAR PIOTTOThis
story — this book — is about how to develop as an athlete (primarily as a skier/snowboarder, but
it applies to all sports and more) through engaging these two principles:The essence of doing it:
the turns and transitions. This is mostly about the edge change and all the stuff that happens
around it. If that’s done well, the rest of the turn is not so hard. If that’s done poorly, the rest of the
turn is all work. This is why I named our website . (That, and the search engines seem to be
tickled by it.)The essence of learning it: fascination and appreciation of both failure and success
in order to learn without struggle. This is mostly about being an agile and ego-less learner. I will
offer you a sports learning model that supports and informs this ability. It’s called the Sports
Diamond™. It drives the learning and allows you to have “brilliant skiing, every day” (Hey, good
name for a book!), in any sport even when you’re not at peak performance. Or even good
performance. Or even when you suck.We’ll be exploring a lot about learning and
turning.LEARNING IT BETTER: THE SPORTS DIAMOND™A DIAMOND STORYWhen I was a
kid, I wanted to play guitar. I really did. I loved all kinds of guitar: blues, country, classical, jazz. I
just wanted to pick the thing up, play it, and receive the accolades of family, friends, and
strangers. Except for one little problem: I was horrible. I even took some lessons, practiced a bit,
and then played badly some more. I practiced singing behind the chords and it was worse. I’ve
always been so jealous of those people who just pick up instruments and play them. I did not



want to learn the guitar. I just wanted to play it. It wasn’t until I was thirty years old, realizing my
career window as a rock star was slipping away, that I realized practicing the guitar was not
drudgery. Playing was no longer about me and my audience. I finally learned my guitar time was
“a practice.” Something I did and enjoyed and could get lost and happy in. It no longer mattered if
I could play it. Rather it was fascinating and fun just to be learning it, and improving at it. As I
continued the practice, I also began to watch myself, as if from the outside, to see if there was
anything special I was doing that made the learning so much more fun than it used to be. It
turned out to be the same as for skiing. I was developing a really useful tool for learning anything
involving movement. I was already developing the Sports Diamond™The Sports Diamond™ is a
model for skiing (or any sport) based on four points and the relationships between them, like the
corners of a diamond. It’s a framework for understanding what you are doing, what you are
missing, and where to focus next. All the points interact, informing and supporting each other.
They offer “escape routes” for you when you are overly focused on one aspect and find yourself
stuck.The Sports Diamond™ is a toolbox from which each skier can easily access any tools of
the sport — the appropriate skill, attitude, or focus — for whatever the situation demands. It’s a
Swiss Army Knife for sports learning and performance.By the way, the Sports Diamond™ is so
cool that it will not only help you ski and ride better, but it will also help you play musical
instruments, ride motorcycles, kayak and stand-up paddle down the Colorado River, become a
scratch golfer and tennis player, rip the techy single tracks on your mountain bike, and climb
rocky cliffs like a mountain goat. It will also help you win the Tour de France, get you a tryout as a
quarterback for the Denver Broncos, and win Wimbledon. And finally it lowers cholesterol, gets
rid of unsightly wrinkles and blemishes, achieves weight loss, and makes you damn good
lookin’.Now how cool is that?

Ultimate Skiing Effortless Skiing: A Two-Step Technique that Makes Alpine Skiing Simple Ski
Well Simply Chalky White's, The 7 Secrets of Skiing Ski In Control.: How to ski ANY piste,
anywhere, in full control. Skiing from Greens to Reds and beyond...: A skiing workbook to really
give you confidence (Ski In Conrol 2) Everything the Instructors Never Told You About Mogul
Skiing How I Ski: Expert Alpine Skiing Demystified Total Skiing Powder Days: Ski Bums, Ski
Towns and the Future of Chasing Snow Secrets of Better Skiing: Ski Tips Guaranteed to Help
Your Ski Technique! SKI INC.: My Journey through four decades in the ski-resort business, from
the founding entrepreneurs to mega-companies. Skiing with Confidence: Stunningly Simple
Steps to Overcome your FEAR on the Slopes and Transform your Skiing Ski Inc. 2020: Alterra
counters Vail Resorts; mega-passes transform the landscape; the industry responds and
flourishes. For skiing? A North American Renaissance. Rise: My Story Perfect Control: A Driver's
Step-by-Step Guide to Advanced Car Control Through the Physics of Racing (The Science of
Speed Series Book 2) The Lost Art of High-Performance Driving: How to Get the Most Out of

http://ebook-download.neutronbyte.com/pdf-file/Wa18oYTP/e/EJBo/OPMw/XbMEp/Brilliant-Skiing-Every-Day-Weems-Westfeldt


Your Modern Performance Car (Speed Secrets) The Modern "A" Frame Ski Technique Built from
Broken: A Science-Based Guide to Healing Painful Joints, Preventing Injuries, and Rebuilding
Your Body



gustav, “A great "big picture" guide for skiers. I purchased this book along with Ron LeMaster's
"Ultimate Skiing". As mentioned in my review of that book, I am a PSIA certified ski instructor
who teaches at 2 ski areas in New Hampshire. Ultimate Skiing is a superb technical resource for
instructors or race coaches. As any skier knows (hopefully), our sport has both a physical and
mental aspect. Further, the best ski instructors can distill and convey complex concepts to their
students in a sentence or a mere phrase.Brilliant Skiing offers the same concise instruction.
Both mental and physical points are covered, but not in overly technical language. If Ulitmate
Skiing gets the student lost in the trees, Brilliant Skiing allows the student to see the forest and
understand the big picture. Understanding that big picture is important to improve skiing.
However, understanding the mental and emotional issues and being able to address those
matters is at least equal, if not more important, in teaching and improving at all skill levels of
skiing. More often than not, students have a mental/emotional barrier which prevent execution
of physical movements. This book is the only one in my ski library which addresses the "touchy-
feely" parts of our sport and offers solutions.This is an enjoyable read, and is a great companion
to Ulitmate Skiing. Perhaps they are Yin-Yang combination. I recommend Brilliant Skiing for
teachers and students.”

saintrroy, “Good lessons but a bit heavy on philosophy. Book has some key insights about skiing
but the focus on this 'diamond' philosophizing does detract from the sharp deep insightful
suggestion. But it does all solid all-terrain counsel. To the reader, you have to find the gems.”

Bruce Q. Hammond, “Zen and the Art of Skiing. Not so much about skiing technique, but more
about how to think about making progress and how to go about your quest for mastery. Much of
the book and philosophy is applicable to other sports, or even other aspects of your life.Skiing is
fun, your progress in skills should be fun. When it becomes no fun, use these words of wisdom
to change the game and have  brilliant skiing every day.”

loafa, “the best book on skiing. This is the best book on skiing ever. It covers the technical and
includes the zen and spirit of the sport both of which are necessary for brilliant skiing.”

linda m godfrey, “This book was refered to me by Aspen Snowmass instructor .... This book was
refered to me by Aspen Snowmass instructor so it matched much of what we talked about.
Bonus that I knew some in the photos. Something I will be referring to when next I ski.”

Ebook Library Reader, “It will improve your ski day!. Good honest straight forward ski instruction.
Great attitude.  Much to learn and ENJOY every turn.”

Hillary K. Maley, “WEEMS IS BRILLIANT. Weems Westfield is a genius, not to mention a guru, in



the world of skiing. He is gifted in his ability to teach others; not only to wrap their brains around
this complicated, (if not dangerous sport,) but to fall in love with it. His own passion of skiing and
the mountains that are his playground/"office," makes it easily comprehensible and deliriously
enjoyable, (*and a bit addictive.) This is not only a hand book for those just learning to ski, or
learning to ski exceptionally at any level... but if you look closely between the lines, it is a
humorous handbook with metaphors on life. Take for example this excerpt~ "Joy, fear, elation,
delight, anger, frustration, love, hate, angst, humor (and maybe more humor.) All of that is out
there and a part of this game. Let the bad stuff just pass through and appreciate and
acknowledge the good stuff. It's all good." If you are not fortunate enough to have a private
lesson with this man on the mountains of Aspen, Colorado, then I strongly advise you to buy this
book and carry it with you in your back pack as you attempt to maneuver the mountains. He will
not lead you astray and you just may surprise yourself and become a really great skier.”

Ade, “Uplifting philosophy. I've never before been moved to tears by a ski book but Weems
tribute to his son is so moving. Weems Westfeldt has a truly unique and positive approach to
skiing. Adopt his philosohpy and you too will never again have a bad days skiing, no matter how
well you ski.It has transformed my approach to every day on skis and I have learned to look for
the positive in what I do and appreciate the privilege of sliding in the mountains. I'm no longer
down on myself half the time and as a result enjoy the sport even more.”

fausto, “tecnica e poesia. Un libro che sorprende e cattura, un analisi semplice ma profonda
dentro i meccanismi che limitanola nostra performance sulla neve, condita da suggerimenti
tecnici, brevi racconti divertenti e un dolcissimoomaggio alla memoria del figlio scomparso. da
leggere.”

The book has a rating of  5 out of 4.5. 18 people have provided feedback.
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